BE IT REMEMBERED that the Board of Supervisors of Clay County, Mississipp1, met at
the Courthouse in West Point, MS, on the 7th day of April, 2014, at 9 00 a m , and present
were Lynn Horton, Luke Lummus, R B Dawvis, Shelton Deanes, and Floyd McKee,
President Also present were Amy G Berry, Clerk of the Board, Bob Marshall, Board
Attorney, and Ramirez Wilhams, Deputy Sheriff, when and where the followng
proceedings were as determined to wit,

NO

IN THE MATTER OF ADOPTING AND AMENDING THE AGENDA FOR THE
BOARD OF SUPERVISORS MEETING HELD ON APRIL 7, 2014

There came on this day for consideration the matter of adopting and amending the agenda

for the Board of Supervisors meeting held on April 7, 2014

It appears to this Board there are additional items which need to be added to the agenda

for further consideration and c}13c_uss;on lgy this I_3_oa}rd, as follows

e Shelton Deanes - Request to go mto Closed Session

e Dr Raspberry

After motion by Shelton Deanes and second by Lynn Horton the Board doth vote
unammously for such agenda to be adopted and for the additional 1tems histed above to be added

to the agenda and for the agenda to be approved as amended

50O ORDERED this the 7th day of April, 2014

e o

Prgsident




NO

IN THE MATTER OF APPROVING THE CLAIMS DOCKET

There came on this day for consideration the matter of approving the claims docket

After motion by Lynn Horton and second by Shelton Deanes this Board doth vote
unanmmeusly to approve the said claims docket as attached hereto as Extubit A

SO ORDERED this the 7" day of April, 2014

PpéSident

460




NO

IN THE MATTER OF AUTHORIZING PAYMENT TO THE CLAY COUNTY FLOOD
PLAIN COORDINATOR, RANDY JONES

There came on this day for consideration the matter of authorizing payment to the Clay
County Flood Plain Coordinator, Randy Jones

It appears to this Board an mvoice has been received as attached hereto as Exhubit A for
Flood Plain Coordinator services for the month of March 2014 1n the amount of § 1,043 48

After motion by Lynn Horton and second by Shelton Deanes tms Board doth vote
unammously 1o authorize to pay the mvoice as attached hereto as Exhubit A to Randy Jones for

Flood Plain Coordmator Services for the month of March in the amount of § 1,043 48

SO ORDERED thus the 7th day of April, 2014

o

Presylent




Invoice for Clay County Floodplain Admmistration
March 4, 2014 — April 7 2014

Clay County Board of Supervisors
Atin The Honorable Floyd McKee, President
P O Box 815, West Paint, MS 39773

ITEM 'HOURS *MILEAGE TOTAL

03/10/14 Confercnce research travel letter Chmstapher MeGinnis, 2269 Ravinar 1 0@ %15 00=81500
Lane West Pomt. MS 39773 2 Q & $30 00=560 0D Sce Attachiment 7500
03/14/14 Conference research travel letter kimberly Pepper (Willlam Thompson}; 1 0@ $1> 00=515 00
8771 Palcstine Road Cedar Bluff MS 39741 1 0@ $30 (0=%30 00 See Attachment $45 00
03/14/14 Conference research, travel letter Derch Tvv (Eddie Bmdes) 10021 CCC LG@mE1500=81500
Lme Road Praine MS 39736 1.0 i@ $30 00=830 00 Sec Anachment $45 00
03/17/14 Conference, research travel letter Ohver fohnson (Charlie & Chervl 10@ 31> 00=81>00
Young Ir } 991 Young Road, West Point, MS 19773 1 0@ $30 00=830 00 See Attachment 34500
03/17/14 Conference research travel letter John Bauer (Velma Walker) 28~ 1 0@ §1500=815 00
William Drive West Point, MS 39773 1 0 @& $30 00=$30 00 Sce Antachment $45 00
03/18/14 Conference research travel lemtar Nicole Callins 308 Converse Dnve 10@ %15 00=515 00
West Point, MS 39773 1 0 @& $30 00=530 00 See Anschment $45 00
{(3/20/14 Conlevenee, research travel, letter Dowglas & Josephine Cox 4302 10@3$1> 6081500

| Melton Bottom Road, West Point, MS 39773 1 0 &= $30 00=830 00 Ses Attachment $45 00
03/25/14 Comference, research travel letter Aradley Wilkerson (Eddie Carperter 1 0@ 815 00=%15 00
Estate) Whtherspoon Loop West Pomnt, MS 39773 1 0@ $30 00=530 €0 See Attachment 54500
13726/14 Conference research, trevel letter Tabor Construction (MAC 3 Ine} 1160 1 0@ $12 00=515 00
Highway 45A South West Point, MS 39773 10 1@ $30 00=530 00 See Attachment $45 00
03/27/14 Conference research travel ietter Whitney Holmes (Lvmwoad Prescott) 1 0@ 815 06=5815 00
Prescott Traal West Pornt, MS 39773 05@$3000=51500 | Sce Attachment 3000
03/27/14 Conference research travel letter Weathers Construction (Natronal West 1 0@ $15 00=815 00
Pomt Alumm Association) 415 Fifth Streat, West Pownt, MS 39773 10 @ $30 00=830 00 See Antachment $4500
03/27/14 Conference research travel letter Schiudt Canstruetion (hmmie & 10.@ 315 00=515 00
Demetna Martm) 1883 North Eshman Averue West Pomt, MS 39773 10 @ $30 00=530 00 Sec Attachment 345 00
03/28/14 Conference research travel, lenter State Farm Insurance (Debra Lynn 10 %1500=815 00
Draueghty) 2294 Humphries Cove Road, West Poimt, MS 39773 1 0@ $30 00=-530 00 See Attachiment $45 00
04/01/14 Conference research, travel letier Maranta Randle {Martha Doss R B 104 $15 0U=515 00

| Road Prame MS 39756 _ 1 0 ¢ $36 00=530 00 See Attachment 345 00
04/02714 Conference, rescarch, travel letier Gussts Mac Caldwell North [rvision 1 0@ $15 G0=8515 00
Street, West Pount, MS 39773 035 @ $3000=$1500 See Antmchment £3000
04/04/14 Confercnce rescarch travel letter Manon Calvert (Henrv & Josephine 10@ $15 00=§15 Q0
Bullard) 2375 Highway 46 Cedar BIff MS 39741 10 @ $3000=8$3000 See Anachment §45 40
04/04/14 Conference research travel letier Drew & Diana Lowrmmore (Michacl & 10@$E500=51500
Sheila McPherson) 874 West Loap Dirrve West Point, MS 59773 1 0@ $30 00=830 00 Ses Aachment 2500
04/04/t4 Conference regearch travel letter Mary Elrzabeth Wvhe (Nellie Hirter 10 $1500=515 Q0
Estate) 1231 Seatz Stroet, West Pormnt, MS 39773 05 @ $30 00=51> 00 See Attachment $30 00
04/04/14 Conference research travel letier Coldwell Banher (Ressie Chett) 885 10@El500=81500
Cnrmee Street, West Point, MS 39773 05 @§I000=51500 | Sez Anachmem £30.00
03/07/14 — 04/07/14 Dniving bame, copies for Board of Supervisors, Tax Assessor 38 @ 351500=5~T 00
Property Owners MEMAL preparation for CRS and prepare reports for Superasers| 4 0@ $30 00=5120 00 103 7 @ $0 40=541 48 5218 48

TOTALS 5100200 | 541 48 $1043.48

' Driving time for county floodplain admimstration builed at habf technicalfresearch rate Copies of correspondence research AFMM Renewal and letters are attached

Respectfully Subnutted

2lh

Randolph W Jones Manager
RWJ Consulting LLC

=¥
(3 p]
~J
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NO

IN THE MATTER OF APPROVING AND AUTHORIZING TO SPREAD ON THE
MINUTES THE FIRE RUN AND INCIDENT REPORT OF THE VOLUNTEER FIRE
DEPARTMENTS FOR THE FIRST QUARTER OF 2014

There came on this day for consideration the matter of approving and authonzing to
spread on the munutes the fire run and incident report of the volunieer fire departments for the
first quarter of 2014

It appears to this Board B J McClenton, Volunteer Fire Coordmator of the County, 1s
presenting to this Board a review of fire runs and mcident reports of all the volunteer fire units

for the first quarter of 2014 as attached hereto as Exlnbit A

After monon by R B Davis and second by Lynn Horton this Board doth vote
unamimously to authorize and approve the said report as attached hereto as Extubit A to be

spread on the minutes

SO ORDERED this the 7 day of Apnil, 2014

Dl 131 jo—

President
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Summary By Incident Type

All Selected Fire Departments
Report Perfod From 01/01/2014 to 03/31/2014
Calls By Incident Type PorcentOF AW Mt "AM  OerAM tvaid Ald Total
FIRES Frequency Total Calls None Glven Recolved  Glven Flag Exposures  Incldents
Structure Flres {110-118 120 123) _ .. 3 1364 % 2 D 1 [y [ 4] 3
Vehicle Fires (130 138) o o vecens coeeee 1 4 55 % 1 0 0 0 a i] 1
Other Fires (100 140 173) eveee e k2] 4081 % 4 0 2 o] ] a 9
Total Flres 13 59 09 % 10 i} 3 0 i} a 13
Pressure Ruptures Exploslon Overheat {200 251) 0 0od A ] y 0 0 0 0 0
RESCUE CALLS
Emergency Medical Treatment (300-323) 4 1818 % 4 0 0 [ o 0 4
All Others (331-381) 1 455 % ¥ o [} 4] 0 0 1
Total Reseue Calls . e e = 5 2273% 5 0 ] o 0 a 5
Hazardous Condition Calls (400-482) . . _. .. o 000 % 0 1] 0 0 D o 0
Service Calls {500 571) 1 455% 1 1} 4] 1] 0 0 1
Good Intent Calls (B00-671) .. e 0 o0 oo e 3 1364 % 3 2 0 ] o 0 5
Severe Weather or Natural Disaster Calls (800-815) 0 000 % 0 @ 0 a Q 0 0
Special Incident Calis (900-811) s e e e i} 000 % 4] 0 o] 0 [t} 0 0
Unimown Incldent Type (UUU) .. o oo 0 000% o o 0 0 0 0 ]
FALSE CALLS
Maliclous Calls {710 715, 751) 4] 000 % o a 1] 0 0 0 0
Other Falze Calls (700 721 746) i} 000 % 0 0 g Q i}
Total False Calls Q 000 % 0 o i} a 0
TOTAL CALLS ... . — - - 22 10000 19 2 3 ] 0 0 24
Total Incidents With Exposure Fires ... - 0 Total Fire DollarLoss . =~ . coe $2500000
Total Expositre Flres .. . ma o s rewes 0 Total Doflar Loss .. .. .. R 52500000
Casuvalty Summary Chelllan Fire Service
Fire Related Injuries 4] i}
Non-Fire injuries a 0
Flre Related Deaths 4] 1]
Non-Fire Deaths o 1}
Page 2 of 2 NFIRS 5 0 Nationai Reporting System Sun Apr 08 23 54 16 EDT 2014




~"ionthly Incident Counts

Report Penod 2014

G ) FD Name
T Jan | " Feb | sar -~ | _ Apr May dun | g Aug | Sept Oct Nov Dec Tatal

13001 | Central Clay GoM##600 VFD '

Count 7 2 4] 9] 8] 0 0 0 0 0 0 0 9
Exposures o 0 0 0 1] D 0 0 0 8] 0 0 0
No Activity 0 a o] 0 G 0 0 0 0 D 0 1] [¥]
Aud Given 0 0 0 0 1} 0 0 0 0 D 0 0 0

1_33006 Clay Cof#200 Tibbee VFD

Count 0 a 0 0 0 0 0 8] 0 [¢] 0 0 0
Exposures 0 0 0 0 o 0 0 0 0 5] 0 0 a
No Activity 1 1 1 0 0 [ [ [¢] 0 8] 0 1] ]
Aud Given 0 0 0 0 0 0 1] 0 0 1] 0 0 0

13007 | Clay Co /#400 Una VFD

Count 3 1 V] 0 0 1] 0 0 0 0 0 o 4
Exposures 0 0 0 0 i} 0 0 0 0 D 0 0 D
No Activity 4] 0 0 0 0 1] 0 0 0 o o] 0 o]
Ard Given [ 0 0 ¢] 0 4] o] [¥] §] 0 0 1] 0

— 13003 N E. Clay Cof#100 VFD

Count 3 5 1 0 a 0 0 0 0 0 1} (] 9
xpusures 0 b 0 0 o 0 0 o 0 0 0 0 0
No Achivity i} 1] 0 1] g ] ] 0 0 0 0 1] o]
Aid Given 2 0 0 0 4} 1] 0 0 0 o a 0 2

Page 2 of 3 NFIRS 5.0 National Reparting System Sun Apr 06 23.28 33 EDT 2014
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2ID Incident Type Summary

Report Perod. From 01/01/2014 (o 03/31/20174

467

State MS
Clay Co (13)
FDID Five Department 160 208 300 404 500 600 700 B0 500 udu N/A Total
13001 Central Clay Co/#600 VIFD B 1] 1 o 0 0 1] 0 Q o] ] a
13006 Clay CoJ#200 Tibbee VFD 0 1] 0 [+] 0 a 1] 0 0 0 a q
13002 Clay CoJ#300 Montpels VFD 0 i} ] C 0 ] o D 9 o g a
13007 Clay Cofi#400 Una VIFD 2 1] 2 Q a [+} a 1] 1] 0 1] 4
13004 Clay Co #500 Pheba VFD o 0 a 4] i} [} [+ 4] o 0 4] 0
13003 N E Clay Co#100 VFD 3 [¢] 2 0 1 5 4] a 4] a 8] 11
13005 S E Clay Co 700 VFD [4] o 2 0 Q Q 0 0 0 ) [+] H
Paga 2of 3 NFIRS 5.0 Natianal Reporing System Sun Apr 06 23 4227 EDT 2014



FDID incident Type Summary
Report Pericd From 01/01/2014 to 03/31/2014

100

i 400

500

00

740

a0

cuy

NiA

Total

Grand Totals 13
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—Sire Report By FDID
Report Penod: From 01/01/2014 jo 0343172014

FDIDFD Name Fire Incident Type # of Fires % of Fires Group Fires % of Group
13001 Structure Fires (110 - 123) 1 1250 % 3 2308 %
Vehicle Fires (130  138) 1 1250 % TEI %
Central Clay Coff600 VFD Outside Fires (140 -173) G 7500% 6923 %
All Gther Fires (100) o 000 % 0 000 %
Total Fires ) 160.00 % 93 700 00 %

{1 incident(s) (129@'

{1 incidene(s) (12%)

& incadent(s) (75%)
I. 12 - Fire in mobile propenty used as a fixed structure @ 13 - Mabile property (vehicle) fire @ 14 — Natural vegetation ﬁrel
Legend shaws incudent Type followed by Descnphion (descnphan shortened to 25 characters)
Page 2 of 4 NFIRS 50 Nsbaral Reparting System Sun Apr 08 23.26,14 EDT 2014
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Fire Report By FDID

Report Perfod From 01/01/2014 to 03/31/2014

FDID/FD Name

13007

Clay Co 400 Una VFD

1 inadent(s} (503

Fire Incident Type

Structure Fires (110 - 123)
Vehicle Fires (130 138)
Outside Fires {140 - 173)
All Other Fires (100)

Total Fires

# of Fires

[ B e TS

% of Fires

5000 %
000 %
50 00 %
000 %

100 00 %

r@ 12 - Fire tn mobile property used as a fixed structure @ 14 - Natural vegetation fire

Legend shows Incrdent Type followed by Description {(description shartened to 25 charact

Page 3 of 4

NFRS 5.0 Natiomal Reparting System

4770

Group Fires % of Group

3 2308%
1 TE9%
9 6923 %

000 %
13 100 00 %

1 inadent(s) (50%)

Sun Apr 06 23:26 14 EDT 2014




Fire Report By FDID

Report Pepod- From 01/01/2014 to 03/31/2014

FDID/FD Name

13003

N E Ciay Co4#10D VFD

2 inqdent{s) (67%)

Fire Incident Type

Structure Fires (110 123)
Vetwcle Fires (130 - 138)
Qutside Fires (140 173)
All Other Fires (100)

Total Fires

# of Fures

o N Q@ =

LX)

l?ll - Structure Fire @ 14 - Natural vegetation ﬁre_l

Legend sh Incident Type foll d by Descnption (descriphioh shortened to 25 characters)

Page 4 of 4

NFIRS 5.9 National Reporting System

471

% of Fires

3333%
000 %
66 67 %
000 %

100 00 %

Group Fires % of Group

3 2308 %
1 769 %
g 69.23 %
0 000 %
13 100 00 %
Sun Apr 06 23.26.14 EDT 2014
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CLAY COUNTY E911
INCIDENT COUNT REFPORT - 2014

Y-T-D

JAN FEB MAR APR MAY JUN JUL  AUG  SEP  OCT  NOV = DEC  TOTAL
CCF100 1 14 19 48
CCF200 4 2 7 13
GCF300 9 7 7 23
GCF400 7 7 9 (}2 2 D 23
CCF500 9 5 19 33
CCF600 18 14 19 — 51
CCF700 14 10 15 39
CCS0 804 747 931 2482
CONST 0
E911 171 142 187 500
WPAS 189 183 169 541
FORESTRY 1 1
FW 3 1 4
MBN 1 1 2
MDOC 1 1 3 5
MDOT 2 2 1 5
ME 13 17 4 34
OTHER 1 11 12 34
MHP 16 6 14 36
UTIL 79 22 25 126
WPF 26 18 29 73
WPPD 875 800 1112 2787
Monthly Total 2266 2008 2585 0 0 0 0 0 0 0 0 0 6860
Call Volume
Inbaund 4248 3991 4543 12780

Outbound 1785 2013 2016 5814




NO

IN THE MATTER OF AUTHORIZING PAYMENT FOR THE TUITION FREE
GUARANTEE PROGRAM

There came on this day for consideration the matter of authonzng payment for the

Twition Free Guarantee Program

It appears to this Board funds were budgeted in fund #013, Utilization Fund, n the
amount of $37,500 for Clay County’s commitment to participate m the Turtion Free Guarantee

Program remutted through the Golden Tniangle Planmng and Development to East Mississipps
Commumty College Jumor College

After motion by Lynn Horton and second by Shelton Deanes this Board doth voie
unammously to authonze payment for the Twition Free Guarantee Program for year 2013

SO ORDERED this the 7" day of Apnl, 2014

esident
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At the April 7, 2014, meeting of the Clay County Board of Supervisors, there came on for
consideration the purchase of progerty which adjoins the existing parking area of the Clay
County Courthouse Supervisor i Adrtaal§ moved for the adoption of the following
resolution, to-wit

A RESOLUTION OF THE CLAY COUNTY, MISSISSIPPI,
BOARD OF SUPERVISORS AUTHORIZING THE PURCHASE OF
PROPERTY LOCATED AT 113 EAST BROAD STREET
IN THE CITY OF WEST POINT, MISSISSIPPI

WHEREAS, the Clay County Board of Supervisors recogruzes the dire need for
expanded parking area near the Clay County Courthouse to accommodate the public during
terms of Court held at the courthouse and at other times, and

WHEREAS, Calvert Funeral Home, Inc owns two lots located at 113 East Broad Street
1n the City of West Point, Mississipp1, which adjoin the current parking area of the courthouse,
said lots being generally described as Lots 6 and 7 of Block 4, Ward 3 of the A L Goodman
map and survey of the City of West Point, Mississippi, and

WHERAS, the Clay County Board of Supervisors desires to purchase such lots to expand
the parking area of the courthouse, and

WHEREAS, an appraisal determined the value of such property to be the sum of
$30 000 00, and by letter dated March 31, 2014, such amount was offered by Clay County,
Mississippy, to Calvert Funeral Home, Inc for the purchase of such lots, and

WHEREAS, Calvert Funeral Home, Inc rejected such offer and by letter dated Apnt 1,
2014, advised the County that the muumum price for such lots 1s the sum of $40,000 00 with the
further condition that Calvert Funeral Home, Inc maintain possession of a storage building
located on such property for a penod of 120 days following closing, and

WHEREAS, no other suitable property 1s available near the courthouse for such
purposes, and the Clay County Board of Supervisors believes 1t to be 1n the best interest of the
public to purchase such lots for the sum of $40,000 00 for the future benefit of parking for the
courthouse or for such other purposes as may be in the best interest of the public Further, that
the use of the possession of the storage building by Calvert Funeral Home, Inc wal! not interfere
with the immediate plans of the County for the use of the property,

THEREFORE, BE IT RESOLVED that the Clay County Board of Supervisors finds and
determines that reasonable negotiations to purchase such property at the appraised value thereof
have failed Further, that 1t 1s reasonable, prudent and 1n the best interests of the public that the
County purchase such property for the sum of $40,000 00 as an adminstrative settlement
pursuant to the terms of §43-37-3 (c)(11) of the Mississippm Code of 1972, as amended

et —————




FURTHER RESOLVED that as a condition of the purchase and part of the purchase
price, Calvert Funeral Home, Ine shall be allowed to retain occupancy of the storage bulding
located on one of the lots for a period of 120 days following the closing of the purchase

The motion was seconded by Supervisor DCQL/‘]E‘Q Thereafter, a vote
was taken with votes as follows

Supervisor Lynn Horton voted aye
Supervisor Luke Lummus voted aye
Supervisor R B Dawis voted aye
Supervisor Shelton Deanes voted aye
Supervisor Floyd McKee voted aye

The resolution was therefore unanimously adopted on this the 7th day of Apnil, 2014

111:'u,,

50 (}RDEBED c:-n tlns the 7% day of Apnl, 2014

W
_|1( K

~

LS

1

o r}?
!

&

é&rw, Chancery Clerk

1
\Y
JJ’J."“I!I”I ‘l\'\\

&

loyd McKee, President
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EDWARDS, STOREY, MARSHALL, HELVESTON & EASTERLING, LL.P

\ ATTORNEYS AT AW
AWM. BowarDs Jr PO BOX 835 103 E BEROAD STREET Tuomas B STorey JR.
1928.2007 ‘wWasT Poner MS 36773 RoBERTRE Marsranr Iz
PHONE: (662) 4945184 Fax. (662) 404-4836 James C EELVESTON
E-Man. esmhoe@esmhbenet MrogslLED EASTERLING

WeBsITE http Jforww esmhe net

' March 31, 2014

Mr E Scott Allen, President
Calvert Funeral Home, Inc

P O Box 1304

West Poirt, MS 39773

Dear Scotty

Per our previons discussions, Clay County 15 interested m purchasmg the lots of the former

; Calvert Funeral Home which adjom the courthouse property  The lots are described generally as
Lots 6 and 7 of Block 4 Ward 3 of'the A, L. Goodman Map and Survey of the City of West
Pomt, Mississippt  The appraised value as determined by the appraiser 1s $30,000 00 Please
accept this amount as the offer of Clay County for the purchase of these lots

With best regards, I am

nrs pALY,

Robert B Marshall, Jr
REM/vjr

476




MEMORANDUM OF AGREEMENT

This agreement made and entered nto by and between the Board of Supervisors of Clay County, Mississippi,

hereinafter referred to as “County” and the Siloam Water Association, Inc , herewnafter referred to as “Association” 1s
as follows

WHEREAS, the County s applymng for a Community Development Block Grant (CDBG) for and on behalf of the
Association for water system nfrastructure, and

WHEREAS, the County and Assocration are required to enter into a written agreement specifying the terms and
- conditions of the relationship of the County and Association,

NOW, THEREFORE, for good and valuable consideration, the receipt and adequacy of which are acknowledged, the
County and Association agrees as follows

1 The County’s responsibilities shall be the following

a) The County agrees to abide by all rules, regulations, terms, and conditions of the CDBG Program
b} The County agrees to prepare and submut an application for CDBG funds on behalf of the Association
c) The County will mamtamn files and adequate bookkeepmg records related to the project

2 The Association’s responsibilities shall be the following

a) The Association agrees to abide by all rules, regulations, terms, and condstions of the CDBG Program
b) The Association will maimntam files and adequate bookkeeping records related to the project

¢) Following the completion of the project activities, the Association agrees to operate and mamtain the water
system infrastructure associated with the project

If for any reason whatsoever, the Association does not adhere to the commitments as contemplated in this

agreement, the County’s sole remedy, and the limit of the County’s liability under this agreement, will be for the
Association to reimburse the County the amount contemplated by this agreement

Terms of this agreement shall be effective and binding upon approval and award of a grant to the County by the
Mississippt Development Authonty of the State of Mississippt

IN WITNESS THEREROF, the Recipient and the Company have executed this Agreement this the 7th day of April,
2014

FonWcKEE,' President £ Ida Orr, President
Bogrd of Supervisors - -
Clay County, MlSSlSSlp_pl

3
3%

Siloam Water Association
Clay County, Mississippi

-

ﬂ y 4“; \

Amy B Chancery Clerk Attest
Clay unty, Mississippi Siloam Water Association

"Uw.mnm\




NO

IN THE MATTER OF ADOPTING THE STANDARD OPERATING GUIDE (SOG)
PROCEDURES FOR THE WEST POINT/CLAY COUNTY INCIDENT MANAGEMENT
SYSTEM (IMS)

There came on this day for consideration the matter of adopting the Standard Operating
Guide (SOG) Procedures for the West Pomnt/Clay County Incident Management System (IMS)

It appears to tlus Board the Standard Operating Guide (SOG) as attached hereto as
Exhibit A contains the general procedures to be used by all emergency response organizations 1n
the county and should be used and followed for all trmmng, exercises, and actual emergency

response operations m the County

After motion by Luke Lummus and second by Shelton Deanes this Board doth vote
unantmously to adopt and approve the Standard Operating Guide (SOG) procedures for the West
Pomnt/Clay County Incident Management System (IMS) as the standard procedures to be

followed by all emergency response organizations in this County

SO ORDERED thus the 7™ day of April, 2014

resident
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STANDARD OPERATING GUIDE (SOG)
CLAY COUNTY, MISSISSIPPI

Augnst 18, 2004
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STANDARD OPERATING GUIDE (SOG)
Clay County, Mississippi
INCIDENT MANAGEMENT SYSTEM (IMS)

gency response orgamzations in the county and will be used for traiming, exercises, and actual
emergency response operations Volunteer and confractor firms participating i such emer-

gencies are encouraged to train on conducting their operations withun the framework of this SOG
and 1n cooperation with Incident Commanders (ICs)

These procedures are consistent with the State of Mississippr Comprehensive Emergency
Management Plan (CEMP) and the West Pomnt/Clay County Emergency Management Plan
(CEMP), and wall be used durng emergency operations as provided for m the Occupational
Safety and Health Admimstration (OSHA) Regulation 1910 120 Users of the SOG are assumed
to be famihar with the Incident Command System (ICS) and general emergency operational

practices Supervisors must ensure their personnel have the opportumty to gain proper ICS
trammg

Each emergency response orgamization mn the county should develop and use supplemental
procedures, job aids, and other checklists to carry out therr emergency operations Copies of
such procedures will be provided to the County Emergency Management Agency to ensure
compattbility between plans and procedures mvolving emergency response activitics

Thus SOG should reflect changes that occur based on improvements capabilities, equpment, and
the maturation of the Regional Response Team (RRT) concept. Changes should be posted on the
“Record of Changes™ Any reproduction of this SOG should be recorded to ensure subsequent
changes are distnibuted to all holders of this onginal document. Suggestions to improve thus SOG

are encouraged Suggested changes should be submuitted to the Director of Emergency Manage-
ment Agency, West Point/Clay County

ty Admimstrator Presadent, Clay éunty Board of Supervisors

City of West Pont Clay County
. AM
Mayor Durector gijEmergency Management Agency
City of West Pont West Po1d/Clay County
i}
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STANDARD OPERATING GUIDE (SOG)
Clay County, Mississipp1
INCIDENT MANAGEMENT SYSTEM (IMS)
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E. Superceded Procedures .. ... . .w. . . w w o .
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Attachments

Typical ICS Orgamzational Structure

Typical Umfied Command Structure

Incident Commander Checklist

Liaison Officer Checklist

Safety Officer Checklist

Public Information Officer Checklist
Operations Section Chief Checklist

Planming Section Chief Checklist
Finance/Adminustration Section Chuef Checklist
10 Logstics Section Chief Checklist

(Note Additional checklists for individual junsdictions may need to be added )
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STANDARD OPERATING GUIDE (SOG)
Clay County, Mississipp1
INCIDENT MANAGEMENT SYSTEM (IMS)

A.  Overview :

1

"

Introduction and Purpose

a. Introduction This Incident Management System (IMS) Standard Operating
Gude (SOG) implements the Incident Command System (ICS) 1n this county
The NIIMS, ICS 1s to be used throughout Mississipp1 and local jurisdictions
under the Governor’s Executive Order 851 and as outlined i the Mississipp:
Comprehensive Emergency Management Plan (CEMP) and the County
Emergency Management Plan (CEMP) The SOG conforms wath the provisions
of the US Homeland Secunty Presidential Directive-5 (HSPD-5), requining a
National Incident Management System (NIMS)

b Purpose Several departments n all jurisdictions 1n this county respond to a range
of emergency incidents To effectively manage personnel and resources and to
provide for the safety and welfare of personnel, we must operate withan the ICS at
the mcident scene The SOG outlines the management system and assigns
responsibilities for the successful resolution of an incident.

Scope These procedures apply to all emergency response orgamzations operating
within the county Volunteer orgamzations and commercial service orgamzations
charted to work within the county are also expected to follow these procedures

Organizational Structure The orgamzational structure of a typical ICS 1s shown n
Attacbment 1, though the size depends on the magmtude of the emergency ncident.
Most emergencies evolve from the mitial event and the arnval of a first responder,
often a law enforcement umit, into a multiple responder situation. As the meident
grows 1 scope, addrtional organizations arrive on the scene and the event may grow
into a complex operation mvolving multiple response orgamzations from several
levels of government. In those settings, the operation transitions to the Unified Com-
mand system requinng accommadation for Federal, State, county, and city organiza-
tions A typical Unfied Command system configuration 1s shown in Attachment 2

Concept of Operations Field operations are based on the policy and concepts
outhned 1n the county CEMP For the purposes of ICS, n a single site emergency,
the government body with junisdiction will respond to the scene The on-scene
management will fall under the junsdiction of the local department best qualified to
conduct the rescue, recovery, and control operations The department’s semor
representative at the scene becomes the Incident Commander (IC) and wiil be
responsible for the overall response operations ICs are local officials, usually fire or
police officers The local coordination and commitment authority for local resources
1s retamned by local elected officials and delegated as appropriate  When an mcident
overwhelms the capabilities of the junisdiction, the IC may request mutual-aid support

20 SSDHS\MisssuppiICS SOG Template




and/or activation of the county Emergency Operations Center (EQC) to support
mcident operatons as provided for in the CEMP

S Responsibilities . L e .

a. Prnionties The IC 1s respons1ble for all on-scene operations’ . These objectlv&s
remmnparamom:t dunng an incident and are listed in order of pnonty: -

1 Life safety -
1 Incident stabilization.

m  Property conservation.

b The IC 1s responsible for and helps the command structure reach the organiza-

tional needs of the incident to complete the factical objectives, Responstbilities
at the incident are the following

1  Command The IC 1s responsible for the management of all mcident
operations, including the development and implementation of strategic

decisions and approving the orderng and releasing of resources
Responsibilities are as follows

(1) Upon arnval
(a) Establish command

(b) Transmut a bnef radio report, include present situation, radio
net to be used, and location of command post.

{c) Evaluate (size up) the situation
(d) Develop a plan and set goals for the incident.
(e} Assign resources as required.

(2) During operations

() Provide continung overall command progress reports within
the framework of this and other procedures of the department

(b) Assign ICS positions and track organizational needs, consistent
with this procedure

(c) Review, evaluate, and document tactical efforts and revise the
plan as needed,

(d) Request and assign additional umts as necessary

(e) Maintamn communications with assigned personnel

(f) Retumn resources to service, document actions, and terminate
command

2003WISDHE\M: PCS S0G Temph
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1 Section Chiefs

(1) Section chiefs will be responsible for all assigned functions within

)

therr section.

Specific responsibilities include the following

(@)
(b)

(©)
@
(e)

®

(8
()

&)

)

Monitor welfare and safety of sectléq personnel

Identify tactics to accomplish IC objectives and supervise

section operations

Evaluate section activities and adjust actions as requured.

Request additional resources as needed.

Commumecate with IC, as necessary, to advise of situation

status, changing conditions, progress, and exception reports

Integrate and coordinate actions with other sections as

required

Release resources as operations are completed

Keep IC informed of secton conditions through regular
progress reports Advise command mmmediately of sigmficant
changes 1n section conditions, particularly those mvolving the
abihty to complete a mission, hazardous conditions, accidents,

collapse, etc

Be sufficiently mobile to be able to supervise the work of their

assigned units

Be readily identifiable and maintaiming a visible position as

much as possible -

-

m  Directors, Supervisors, Leaders (eg, company officers and squad
leaders)

(1) Unt supervisors will directly supervise the operation of their
company

@

IS assisappiICS SOG Template

Specific responsibilities include the following

(@)

®)
(©)
@

Mamtain unit  integrty,

personnel

control,

and accountability of

Keep section chief informed of posttion progress and needs

Place safety of personnel first 1n all operations

Operate at level of expenence and not overextend self or

resource personnel
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(€) Keep radio traffic to a muntmum and use runners when
possible

1v  Individual personnel '

(1) Should operate within assignment and mamtm'n umt mtegrty
(2) Should keep superior mnformed of developments - .

-

(3) Should operate only to level of experience ami not overextend
themselves 1n difficult situations

6 Defimtions. Common terms used m IC operations are as follows A complete list of
ICS terms 1s found m the NIIMS Incident Command System National Traming
Curniculum, ICS Glossary dated October 1994

a. Hot Zone An area m which approprniate full protective equipment wall be wom
The zone will be 1dentified by command

b Incident Command Post The location at which the pnmary command functions
are executed.

¢  Incident Commander The individual responsible for the management of all
mcident operations at the mcident site He 1s selected by quahfications and
experience

d  Freelancing The taking of action by an individual or company without being _ |
assigned by command

¥

e Base The location at which primary logistics functions for an incident are
coordinated and admimistered There 1s only one base per mcident (incident
name or other designator will be added to the term base) The Incident
Command Post may be collocated with the base

f Camp A geographical site, within the mncident area and separate from the
Incident Base, where crews can go for rest, nourishment, comfort, and medical
evaluation.

g  Staging Area. Locations set up at an mcident where resources can be placed

while awaiting a tactical assignment. Staging Areas are managed by the
Operations Section

h  Umt The orgamzational element having functional responstbility for a specific
mcident planming, logistics, or finance/admimstration activity

1 Resources Personnel and equipment available, or potentially available, for
assignment to mcidents Resources are described by kind and 'type, eg,
ground, water, air, etc , and may be used 1n tactical support or overhead capa-
cities at an mecident,

2001SDHSMissrssppdICS SO Template
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Smgle Resource An mdividual, a piece of equipment and ns personnel
complement, or a crew or team of mdividuals with an identified work
supervisor that can be used on an incident.

Policy

o

On-scene response to emergencies will follow the concept of the ICS

The person 1n charge at the mcident 1s the on-scene IC, who 1s responsible for
the management of all incident operations at the mcident site

Upon armving at an mcident scene, the IC 1s responsible to assess the sitnation,
determme 1ncident goals and objectives (tasks to be done) and sirategy,
establish an ICP and approprate orgamizations, ensure adequate safety and
personnel protective measures, develop an Incident Action Plan (IAP),
coordinate with first responders, key people and officials In coordinatton with
the EOC, 1if activated, the IC should contact appropnate agencies or personnel
with expertise and capability fo support the (IAP)

When more than one agency 1s involved at an incident scene, responding
agencies (Federal, State, or local) shall work together under a Umfied
Command posture to ensure each agency’s objectives are identified and
coordmnated.

Team problem solving should faciitate effechve response Other agency
personnel working m support of the IC will mamntamn their regular chain of
command, but will be under control of the on-scene IC

Depending on the seventy and magmtude of the emergency or disaster, the IC
and Emergency Management Agency (EMA) director will coordinate and
determune the need to activate the EOC and the appropnate level of staffing
needed to support the incident.

The on-scene IC may designate an Information Officer to work with the media
at the incident. This may imnclude coordimating agency media releases and
arranging contacts between the media and response agencies There is only one
Information Officer per incident. He may have assistants

The IC will control all emergency scene communication and ensure continuous
two-way communication 1s maintamed. All sections will be kept aware of
operational objectives and changes affecting their area of responsibility

All requests for additional resources will be channeled through the IC and the
ICP

All communications must be short, clear, concise, and task-onented

“Emergency Signal” 1s the activation of vehicle air horns or other devices
Upon actrvation of the emergency signal, all operations cease and personnel
evacuate to positions of safety outside the Hot Zone When the emergency

20BWSDHS MismappiiCS SOG Template
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signal 1s sounded, the IC will ensure commumcations broadcast the evacuation
alert over the pnmary channel

1 Status reporting within the scene and external reports to the EOC or other

officials will be timely and mnclude operating positions, progress 1n acheving
assigned objectives, and present and future support needs
}

B. Procedures

1

These procedures are supported by the attached checklists for the primary ICS\ functions
and positions (see Attachments 1 through 10) Procedures generally follow the develop-
ment of the incident mcluding transfer of command, structure, and the levels of operation

1 Upon arrival, the mdividual assuming command wall establish the command post and
operate m the command mode The mndividual will transmit an 1mitial report and
1dentify the command location by including a street or major landmark name with the
“Command” designation, (e g , West Main Command or Stadium Command)

2 The command will 1ssue a brief 1nitial report to include the following

a.  Umt identfication at the scene and confirming assumption of command This
will be through 1dentification of the command location

b  Description of the emergency meident (e g , bullding or event location, affected
population, size, arrangement, construction and address, type rescue being
faced), including the following

1 Obwvious condrtions
1 Inrtial actions taken or in progress
3 The transfer of command will be performed usmg the following guidelines

a.  The amving mdividual who will assume command will meet face-to-face with
the present IC B

b  The IC being relieved will brief the IC assuming command on the following
situational status

1 Situation status

1 Objectives and priortties
m  Cuarrent organization

1v  Resource assignment.

v Facilities established.

vi  Communications plan

v Prognosis, concems, related 1ssues

6
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A higher authonty does not automatically assume command when arriving on
the scene The IC will follow the formal procedure to transfer command. In
cases where command 1s effectively handhing a tactical situation, the higher
authonity may forgo assuming command and may simply assume a supportive
role m the overall command function,

L

Command will develop an orgamzational structure (see Attachment ) of the size and

complexity necessary to control a particular incident. The structure will operate on
the following three levels

a.

Strategic Level — Command
Tactical Level — Operational Sections
Task Level — Divisions, Groups, Branches, Untis

At the strategic level, the overall plan of action and tactical objectives are
developed and revised as needed with emergency scene operations being
coordinated at this level The operating location for thus level 1s the ICP

The tactical level 1s where 1t 15 determined who and what will be done to meet
the assigned objectives This 1s most often performed at the section chief level

1 Operating positions for this level are highly wvisible positions in the
assigned sections

n  Personnel incilude the Operations, Planming, Logstics, and Finance
Sections Chuefs

m  Once assigned, the section chief will use the radio designation that identi
fies his section.

The task level 1s where 1t 1s determined how to the meet assigned objectives
1 Decisions are made by directors, supervisors, or leaders
u  Operating position for thus level will be with their resource

m Status reports for the section command will be provided regularly,

especially when the achievement of the assigned task 1s erther delayed or
unable to be completed

Requesting External Support and Resources

When additional and extemnal teams, personnel, and equpment are required to support the
mncident, the IC will mmtiate the request using established procedures and the following

processes

1.

Internal to the Jurisdichion. When support 1s required from orgamzations withan
the junsdiction, the request will be made directly to the agency or through the EOC,
if activated, according to the County CEMP, memorandums of understanding

(MOUs) and associated procedures (Nofe County should expand this section as

necessary before finalizing the SOG )

2003WSDHS MisppphiCS SOG Template
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2 External Support. When local resources are unavailable to support the mcident, the
IC will request assistance from the county-city EOC, if activated, using procedures
outlined in the county CEMP The EOC durector or the authority having junisdiction
will then process the request using the State of Mississipp Statewide Mutual Aid
Compact (SMAC) and/or followmg other unigue processes as outlined m the

Mississippp CEMP
D  Sitmation Status and Reporting
Timely and accurate reporting of the situation at the scene of major mcidents 1s important
to allow the county-city EOC to prepare and forward Situation Reports (SITREPs) to the
Mississippr Emergency Management Agency (MEMA) and other agencies and officials
Reporting allows MEMA and other State orgamzations to mabilize actual or anticipated
support, make reports or requests for various Federal resources, and support our county-
city emergencies (Expand this paragraph with mstructions on how and who makes
reports concerming gemeral emergencies, chemical spils (Emergency Plannmng and
Community Right-to-Know Act [EPCRA]), and summarize any reporting that is unique to
the location. The reports section should also address local protocols on when the IC
begins coordmnating through the EOC)
E  Superceded Procedures
This SOG supercedes all mterim procedures previously promulgated concering county-
wide use of the ICS  (Cute any specific procedures or checkists this SOG replaces )
Attachments
1 Typical ICS Orgamizational Structure
2  Typical Unified Command Structure
3  Incident Commander Checklist
4  Liaison Officer Checklist
5  Safety Officer Checklist
6  Information Officer Checklist
7  Operations Section Chief Checkhist
8  Plannng Section Chief Checklist
9  Fmance/Administration Section Chief Checklist
10 Logistics Section Chief Checklist

[
[a—y

(Add others that are umque to the jurisdiction.)

492
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ATTACHMENT 1
. TYPICAL ICS ORGANIZATIONAL STRUCTURE

w Incidant Name.

- Operational Period___
- ! h Date Time.
f - |asrETY OFFOER _ = -
— LIARON OFRCIR —
o poRAMTION CFrCEh _

SR et s o

493

Attachment-1

2000\USDHS MisalselpplICY 800 Templats

| o

{@%1@%@&@&@:@@&@%%@5 ] O EHd ] Tl CEE




_—
[

o |

-

ATTACHMENT 2,
TYPICAL UNIFIED COMMAND STRUCTURE -

Federal Official(s}
Responsible Party Represantatve(s)

information

Safety

Liaison

i
| P _

Operations Planning Logstics Finance and Administration

N Typical Unified CGmmand Structure . -~

i
.

= -
1qj‘;.,r _,bi

The decision to mclude a Umﬁed Command wﬂl be based m large part tipon the level of

the response and the need for additional resources to respond effectively It 1s important

to remember that Incident Command System (ICS)Umfied Command should be viewed
as a response tool, not a response rule The ICS/Umfied Command organization adheres
to a “form follows function” plnlosophy In other words, the organization at any given
time should reflect only what 15 required to meet planned tactical objectives The
ICS/Umfied Command response management structure does not attempt to prescribe a
specific riem-by-item functional description of where particular orgamizations or.indi;
viduals fit within a single response stgughgeforagwcnmsponse Alo:ifgﬂmsehnﬁ,,me
establishment and admnistrabon of an ICS/Umfied Comihand should never detract from
response efforts Intheeaﬂystagmofameponse,:tmaybemcwsarytocommﬂﬂm
hmxtedmmbetofresponsepersonneltoﬁeld opetatiofs and scale back less crrtical ICS/
UmﬁedCommandadmlmsummnpmwdﬂresmulmorcassetsandresoumesbwome
available. Ideally, zn ¥CS/Unified Commiand should allow. for information sharifig both
hortzontally and vertically throughout the response organization, allowing a multyuris-
dictional response to be conducted eﬂ"ectwely

1

Attachment 2-1
200 NISDHS \MisesppiICS SOG Tamplate

49&‘




ATTACHMENT 3

INCIDENT COMMANDER CHECKLIST

{NITIAL ACTIONS

Put on «denifying {C posiion vest

Assume and declare command i

Announce location

Petform inrhal incident sezeup

Collect data eganding the foliowing

Type of incudent

Producthazard/weapon involved

Location

Type of venue

Population invoived

Number of wichms

Container size, shape condiion

Current and projected weather

wind direction

Assess ferrain and topography

Identify vuinerable geography, populaons

I_Aake required/necessary notifications

Project vulnerabilty over tme

Establish incident pnonties

Select inthal strategic objectives

Determine resource needs

Order resources -~ - - o

Venfy appropriateness of strategic goals

Begin Incident Command System (1CS) 201 Incident Briefing Form

Begin ICS 202 Incident Objectives Form

COMMAND TRANSITION

Conduct brefing with outgaing incident Commander {IC)

Assume and declare transibon of command

INCIDENT MANAGEMENT ACTIVITIES

Appoint operabions section chief

&qpomtsafetyofjicer

Consider safety and environmental issues

Review ICS 201 and 202 forms

Identify information gaps to be resolved

200\TSDHSWEsssuppidCS SO Template
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INCIDENT COMMANDER CHECKLIST {continued)

Complete ICS 201 and 202 forms B} L.

' Maintain dppropmate span of confrol _ A

. nepareimﬂemmnmmmataddmatmmw W

| Hezard and nsk assessment

- mm ] ::ﬂ_*‘

Tacbeal objectives

Control objectives ) _

Assignments i )

General safety messages

Weather condifions

Communications plan

Medical plan

Site dragram

Review IAP with operations section chief

Appoint rémaining genefal staff posions

Logistes section officer

Planning secton officer

. Financefadministrafion section uﬂher

Appomt remainirg commiand staff positons B

Liarson officer

Information officer {I0) _

Assess incident dynamic {Is mcident stable? Growing? Sh:inhng‘?}

Evaluate the need for Unified Command

Evaluate the need for EmergerlcrﬂperaﬁonsCenter(EDC) activation

Evaluate need for Mobile Command Post

Transtion fo Unified Command

Assemble agency commanders

Hold Unified Command meeting

Identify agency concems

ldenfify strategic compatibilires

Resotve strateqic confictsfincompatibilites _

Develop incident objectives .

Devolop long-range sirateqy

Demhpdmn—nmlgpmmlsmdpmedmes

Ensure use of accountability system

Stress safety

Z00USDHSWhrassppi\[CS S0G Template
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INCIDENT COMMANDER CHECKLIST (continued)

SAFETY

Meet with safely officer " .

Estabish safety considerations for incident

_Hazardous matenal

Weapons of mass destruction (WMD)

Isolation distances

Protection zones

Protective clothing

Rehabilitation

Cntical ncident stress

Rewview inckdent Safety Plan—appiove or reject

Sign off on Incident Safety Plan

INCIDENT MANAGEMENT REVIEW ACTIVITIES

Rewview incident objectives

Rewview incident strategies

Review resource needs :

Develop operational penod timeframes

Develop operational penod objectives

Evaluate staffing needs

Review IAP

Adjust IAP as necessary

Conduct regular incident bnefings

Receve situation status reports

Review organizational structure

List cument achons

Assess resource status

Review safety 1ssues

Monttor incident activibes

Ensure accomphshment of objectives

Meet with 10

Rewiew press release

Ensure timeliness and accuracy

Approve or reject

Reassess incdent status

2003 ISDHSNMAL ICS SO Templ
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INCIDENT COMMANDER CHECKLIST (continued)

HMM&M,MMM _

i -

; Selocted n w"‘ IES‘-'L ; =

i~

Iz

* Seletted strategiés - - a7

e ~ - -
JAP elémenis - - s !
] A .

T - ~

5]

A5

+
e |
=g I

D | "Need Tor Unified Command . ~

]

Rl
be

o]

- Orngnzational size and structure * ]

DEMOBILIZATION )

inftiate demobilization process ]

Establish realisfic refease prorites )

Meet with Planning Unit

Revew Demobilizafion Plan—approve or reject

Remnerrmbiﬂzaﬁmﬂanwnhmmrﬂandgm_shﬁ

Debnef command and general staff

Receive situafion status reporis

Transfer command o relieving IC or to responsible agency/parly

Forward command post documentation {o plannmg unit

ek BTN
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ATTACHMENT 4
LIAISON OFFICER CHECKLIST

B Bl

INITIAL ACTIONS

| Puton dentrfying posiion vest

Report to Incident Commander (IC) oy

Obtain Incident Command System (ICS) 214 Unit Log ot

Obtain copy of prepared ICS 201 Incident Bnefing Form from IC

2 E_L.

Venfy the foliowing

Incident name

B

—

Reporting time

IC’s name

Current resource commitments

Current incident situation

Expected duration of incident

Cbtam blank ICS Form 214s Unit Log for distnbution

Survey incident scene—identify safe areas

Determinefidentdfy location to meet incoming units

Announce/broadcast location of meeting area

INCIDENT ACTIVITIES

Obtan penodic status reports from IC

Attend incident bnefings and planning meetings

Maintain appropnate span of control

2y

Determine cooperating agency information, including the following

Contact person -

Telephone number

|
|

Radio frequencies

Equipment type/capability

Number of personnel on board

Agency constraints/imitations

B D

Receve/meet incoming units -

Issue ICS 214 Unit Logs to each amving unt—instruct in use

Maintam communications with assisting units

|

_Resolve problems assisting units may encounter
Update IC

Attachment 4-1
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LIAISON OFFICER CHECKLIST (continued)

200N UEDHS MWirnesppiICS SOG Templete
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< | Debrief’ o A
TS Conducthazardousmmmicaﬁunsbmﬁng
Record deparfure fime and demobiiization issues _
“Submit afl Tiarson section documents to Plannifig Unit
Complete demobilization process
!
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ATTACHMENT 5
SAFETY OFFICER CHECKLIST

| INITIALACTIONS .

Report b Incident Commander (IC) ‘

Obtain Incadent Command System (ICS) 214 Unit Log ‘

1
l
] Put on identfying postion vests
]

Obtain copy of prepared ICS 201 Incident Brefing Form from IC B

Venfy the followmng

- incident name ]
;1 Location

. Reparling time ]

iC's name

Cument resource commuitments

B Cument incident situaton

) Expected duration of incident )

Obtain blank ICS Form 214 Unit Log
Obtawn blank ICS Form 208 Site Safety and Control

Noftify all command and staff posihons of your presence )

Update IC

INCIDENT ACTIVITIES

Survey incident scene

Develop safety plan

dentify hazards and nsks

{ Tyl

Take action to mmgate immediate dangers

Assign hazard and nsk monitonng for incident duration

Identify hazardous operations

)

Institute preventive measures

Stop hazardous operations occurmng outside of agency standard operating procedures {SOPs)

BT

Prepare safety message for IC’s Incident Action Plan (IAP)

Assign assistant safety officers as needed

=0

Maintain appropnate span of control

Conduct regular safety brefings

Monitor Awrcraft Operations

ES

Momtor food services

Monrtor sanitation services

1

Inspect potable water supplies

Monitor rehabilitation efforts

Attachment 5-1
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SAFETY OFFICER CHECKLIST (continued)

Mantain iy st~ .

Monitor use of power tools and equipment

-Inspect ncident taciities o\

= Py 7“ N orl‘m;1 - [l

Monitor operatonal perrod letgih

Monrtor personned well-being

Monitor weather forecasts

Attend command post briefings

Conduct accdent inveshgations

Update IC

DEMOBILIZATION

Rewview Demobilization Plan

Debnef IC on incident safety issues

Accdents

Injunes

Hazargs

Comective actions taken

Submit all safiety sechon documents to planning umit

Complete demobiization

577
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ATTACHMENT 6
INFORMATION OFFICER CHECKLIST
INITIAL ACTIONS | ] )
Put on uentifying positan vest }
Report fo Incident Commander (IC) o ‘ o

Obfain Incadent Command System (ICS) 214 Unit Log ! -

Obtam copy of prepared ICS 201 Incident Befing form from IC

Obtain information from dispatch

Venfy the following

Incdent name

Location

Repotting time

IC's name

Current resource commitments

Cutrent incident situation

Expected duration of incident

Receive verbal brefing from IC and ensure required notifications are made

Review |acident Action Plan (IAP) (if available)

Rewiew incident organization chart

Discussidevelop communication strategy with IC

Request resources

INCIDENT ACTIVITIES

Prepare fact sheet—review with IC

Inizate media contact

Respond to media inquines

Conduct regularly scheduled mformation staff bnefings

Announce scheduled brefing imes and conduct regularly scheduled information media baefings

Maintain appropnate épan of control

Establish information center

Control collection and dissemination of incident information

Update fact sheets

Prepare bnefings for IC

Serve as spokesperson for media .

Monitor media coverage for accuracy and timeliness

Document contacts and events -

Provide safe site access to media

Bnef media on safety issues

Attachment 6-1
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INFORMATION OFFICER CHECKLIST (continued)

Ensure media personnel use proper personal protective equipment (PPE) A _ -
_Prepdre informahon for distribution to incident personnel, RS N U
. Prepare mfofinaton for dstibuton o VIPs, eléctedofficals . < ;- :[* .-
. Update brefing matenalfoubnely ~, _ © . . A O R [

{ ‘Respondto specialinformaionneeds . . T 70 o - .
.| consuitic L, s _ 3
) Assign subardinate nformaton officer to situation . .
Supervise preparation of spectal ncident brefing y

Assign and supervise subordinate information officers to off-site locatons (e g, hospitals}

Update IC ) ] _
DEMOBILIZATION _

Conduct final media bnefing i ] ~
Submit all mformation section documentation to planming unit
Complete demobilzaton process )

;
504
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ATTACHMENT 7
OPERATIONS SECTION CHIEF CHECKLIST

INITIAL ACTIONS

Put on dentifying position vest

Report to Incident Commander (1C) ‘

Obtain Incxdent Command System (ICS) 214 Unit Log

Obtan copy of prepared ICS 201 Incadent Brefing form from IC

Obtain updated/additonal information from dispatch

Venfy the following

Incident name

Location

Reporing time

IC's name

Current resource commitments

Cument incident situation

Expected duration of incadent

Obtain blank ICS Form 214 Unit Log

Obtain bnefing from IC

Incdent priombies

Situahon status

Evaluate curent situation

Will current plan of achon meet incident objectives

Identrfy problems/corfiicts

Evaluate resource status

Evaluate tachcal needs

Weather

Communications

Environmental impact

INCIDENT ACTIVITIES

Oversee all tachcal operations

Determine resource needs

Assist IC with preparation of Incdent Action Plan (IAP)

Determine tactcal pnrosbes

Determune tachics for next operational penod

Adwise on curment capabiites and imdations

Advise on resource needs

200SDHS\MimasuppiICS 530G Template
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ATTACHMENT 8
PLANNING SECTION CHIEF CHECKLIST

INITIAL ACTIONS

Put on Wenfifying posiion vest

Report to Incident Commander {IC)

Obtain Incdent Command System (ICS) 214 Unit Log

Obtam copy of prepared ICS 201 Incident Bnefing form from IC

Veny the following

incident name

Location

Reporbng tme

IC's name

Curment resource commitments

Current incident situation

Expected duration of meident

Receive verbal bnefing from IC

Review Incident Action Plan (IAP) (if avallable)

INCIDENT ACTIVITIES

Supervise planning section

Meet with IC

Leam pronbes

Learn timeframes for objectives

Obtain status of incident and assigned resources

Determine if present plans meet operational objectives

Determine and anticipate problems/confiicts

Adwise IC on problem resolution

Establish and maintain incident planmng cycle

Publish and past schedule

Distnbute to command and general staff

Conduct planning meetings

Define cbjecfives, agenda tme

Redaffirm ncident objectives

Present current situation report

Present current resource status

Present operation sechon'’s pnoriies

Identify operational taches resources needed

3" b
2003\USDHS MisstesrilCS SOG Temgph
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PLANNING SECTION CHIEF CHECKLIST (continued)

J
E Resolve concems/confiicts

‘ Identrfy elements of the LAP required from other sections by the planning section B
(%WWWEWWM) .

Develop AP . v ' }

Pa— -

Assemble collected elements min IAP ™

include confingency plans

D_ T Ensure IAP meets incdent objectves g
L}% Obtain IC approval of plan

Produce copies of IAP and distnbute to command and general staff

E Maintain appropnate span of control

Parbcipate in operations section bnefings

Interact with command and general staff

B Moniior incident status

Assist in development of demobilization plan

U Collect and review all incident documentabion

Collate and file all records

Update IC

_A

DEMOBILIZATION

Debnef plannung unit

[

Complete demobizabon process

s B e

i<
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ATTACHMENT 9
LOGISTICS SECTION CHIEF CHECKLIST
INITIAL ACTIONS
Put on Wdentdying positon vest
Rapot to Incdent Commander {IC)

Obtain Incident Command System (ICS) 214 Unit Log

Obtam copy of prepared ICS 201 Incident Bnefing form from IC

Venfy the followng’

Incident name

Location

Reporaing time

IC's name

Cument resource commitments

Current mcident situation

Expected duration of incident

Receive verbal bnefing from IC

Review Incxdent Action Plan (IAP) (if avalable)

Determine immediate needs and achons

Request resources for immediate penod

INCIDENT ACTIVITIES

Manage logistics sechon

Determmne resource status

Assigned

En route

On scene

Meet with IC

Leam pnonbes

Leam timeframes for objectives

Identify unts to be activated

Coordinate undt defivery

Bnef unit leader

Summary of incident

Current acivity

Expected unit activity

Determie logishics sechon current capabilibes and limitations

Available equipment

Ordenng tmeline

200NUSDHS W fszoappdlICS SOG Template
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LOGISTICS SECTION CHIEF CHECKLIST {continued)

Maintain appropnate span of control

Parbeipate m [AP development

Provide input o and review Communications Plan, Medical Plan and Traffic Plan
= [

p— — =~

’

Participate in operabons section bnefings

Interact with command and general staff

Update G

DEMOBILIZATION

Identrfy excess resources and release

Assist in development of demobilization plan

Complete demobilization process

Submit all logistics section documentation fo planming unit

2003V SDHS MisstsspphICS S0G Template
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NO

IN THE MATTER OF APPROVING TO SPREAD ON THE MINUTES THE JAIL
INSPECTTION REPORT AS ISSUED BY THE MS DEPARTMENT OF HEALTH

There came on this day for consideration the matter of approving to spread on the

minutes the jail inspection report as 1ssued by the MS Department of Health

After motton by Shelton Deanes and second by Luke Lummus this Board doth vote
unammously to approve to spread on the minutes the Jail Inspection report as 1ssued by the MS
Department of Health as attached hereto as Exhubit A and further orders the Clerk to submit to

the Building Maintenance and Grounds department for the said exceptions to be repaired and

cormrected

SO ORDERED this the 7" day of April, 2014

/4"

i
esident
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MississtePl STATE DEPARTMENT OF HEALTH

March 21, 2014

Jail Admim Anthony Cummings
Clay County Yail

350 Broad Street

West Point, MS 39973

RE  Clay County Jail
West Point, MS 38635

Dear Mr Cummings

Attached 1s the receatly-conducted mspection report of the above referenced inspection jal
leg:a§e submit your cotrective action plans to me within 60 days: &fter-receipt of the writteh

If you have any questions, cominents, or concerns, I can be reached at 601-576-7007 You may
email your corrective action to me at mwashington@msdh state ms ug

Very truly yours, N

MacArthur Washington, Director :

Institutional Samtation Branch
Attachment

MW degw

pc  Ronald Welch, P A /
President Board of Supervisors
Commussioner of Corrections
Attormey General
Board Attorney
File Copy

570 East Woodrow Wilson, Ste 0-300 » Post Office Box 1700 » Jackson MS 39215-1700
601-576-7689 « Fax 601-576-7632 » www HealthyMS com

Equaf Opportunity in Employment/Services
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MI5sISSIPPL STATE DEPARTMENT OF HEALTH

March 21, 2014

Shenff Eddie Scott
Clay County Jail

350 Broad Strect

West Point, MS 39973

RE  Clay County Jail
West Pomnt, MS 38635

Dear Sheniff Scott

Attached 1s the recently-conducted mspection report of the above referenced Inspection jai!
Please submut your corrective action plans to me within 60_days:afier, receiptzof. thewritten

e

If you have any questions, comments, or concerns, | can be reached at 601-576-7007 You may
email your corrective action to me at mwashington@msdh state mg us

Very truly yours,

Wtaol,

MacArthur Washington, Director
Institutional Sanitation Branch

Attachment
MW dgw

pc Ronald Welch, P A
President Board of Supervisors
Commussioner of Corrections
Attorney General
Board Attormey
File Copy

570 East Woodsow Wilson, Ste 0O-300 « Post Offica Box 1700 » Jackson MS 39215-1700
601-576-7689 « Fax 601-576-7632 = www HaalthyMS com

Equal Opportuniy m Empilaymoent/Services

E e 513



Facilty Name & Address Date of Inspechon
Clay County Jail 3/19/2014
350 Broad Street
West Point, MS 39973
L ENVIRONMENTAL SANITATION
A Defictencies Identfied Thss Inspection
1 Shower Is lezkmg at bottom — call # 12 South
2 Commode 1s out of order —cell # 9 and 11 South
3 Lavatory swmk 1s out of order —cell # 9 and 11 South_
4 Low hot water pressure at Iavatory sk —cell # 7 South
5 Observed rust m shower — cell # 8 South, cell # 6,7, 5 North
(CONTINUED ON NEXT-PAGE)
B Deficiencies Not Correcied Since Last Inspection
1 No plastic covenng on mattress on bed — cell # 12 South
2
HOUSEKEEPING
A Deficiencies Identfied This Inspection
1 None
2
B Deficiencies Not Corrected Since Last Inspection
1 None
2
m FOOD SERVICE SANITATION
A Deficiencies Identified This Inspection
1 None
2
B Deficiencies Not Corrected Smce Last Inspection
1 None
2
C Comments One repeat violation from previous mspections

514




Faciity Name & Address
Clay County Jail

350 Broad Street

West Pomt, MS 39973

Date of Inspection
3/19/2014

i

-

R Tn A ST T Ehad
0 § :

£ Hs

L ENVIRONMENTAL SANITATION
A Deficiencies Identified This Inspection
6 Low water pressure at lavatory smk (hot and cold) — cell # 3 South
7 No hght m cell Medical South
8 No plastic covermng on the mattress - medical South, cell #1 3, 12 South
9 Observed tomn mattress on bed — County Trustee 1 cell # 7 South, cell # 2 North
10 Laght is out in bathroom — Room # 3 South Trustee
B Deficiencies Not Comrected Smce Last Inspection
1
2
IL HOUSEKEEFPING
A Deficiencies Identified This Inspection
1
2
B Deficiencies Not Corrected Since Last Inspection
1
2
nx FOOD SERVICE SANITATION
A Deficiencies Identified This Inspection
1
2
B Deficiencies Not Corrected Since Last Inspection
i
2
C Comments,

-1




NO

IN THE MATTER OF DELETING AN ASSET FROM THE COUNTY'S FIXED ASSET
LEDGER

There came on this day for consideration the matter of deletng an asset from the
County’s Fixed Asset Ledger

It appears to this Board a deletion request has been presented to this Board to delete
TX003, Desk, from the Tax Assessor/Collector’s Inventory which 1s no longer useful to assisting
the Tax Assessor/Collector’s Office in performing the duty of the office

After motion by Lynn Horton and second by Luke Lummus this Board doth vote
unanimously to authorize to delete the sard asset and to have the desk destroved since 1t 135 no

longer useful to the operations of the Tax Assessor/Callector

SO ORDERED this the 7* day of April, 2014

President




~ Clay County Tax Assessor/Collector

Paige Lamkin
P O Box795
West Point, MS 39773
) Phone (662)494-3432 or (662) 494-2724
Fax (662)494-7452

March 14, 2014

I, Paige Lamkin, request that the following items be deileted from the Clay County Tax
Assessar/Collectors Inventory List due to the items no longer working

TX003 Desk

g Rordin

Paige Lamkin, Tax Assessor/Collector

517




NO

IN THE MATTER OF AUTHORIZING TRAVEL

There came on this day for consideration the matter of authonizaing travel

It appears to ttus Board the Justice Court Clerk, Harnett Bragg 1s requestmg authonty to
travel to Tunica, MS on May 7 — 9, 2014 for the Justice Court Clerks meeting and 1s requesting

for rexmbursement on any expenses she imcurs for the said travel of County business

After motion by Lynn Horton and second by Shelton Deanes this Board doth vote
unanmously to approve the said travel as attached hereto as Exhibit A

SO ORDERED this the 7™ day of April, 2014

President

318
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Clay County, MS
Travel Request Form

Date of Request _%‘M_@ / ?L

To the Board of Supervisors of Clay County, MS

Destination of Travel %Md; w
Dates of Travel 2%2@?( 2 — 12’2"_4% ﬁ;: L’

Cost of Travel ul

Nature of Official Business

-
]

Printed Name of Official/ Official or Employee Requesting
Requesting Authonty to Travel Authority to Travel

The above form must be completed and signed prior to travel Additionally, 1t must be filed with the
Clerk of the Board of Supervisors to be presented to the Board for authority to travel as per Section 25-
3-41 of the Mussissippr Code 1972 This form must be recerved prior to a Board meeting to be
presented fo the Board of Supervisors The Board meets as follows. First Monday of the month,
Farst Thursday following the Pirst Monday, and The Fourth Thursday of the month

It 15 your responsibility to make sure I recerved this form If you leave the form and I am not here,
please be sure to follow up with a phone call to confirm I recerved your request to present to the Board

If you should have any questions, please do not hesitate to call me Thanks!

—PobbeRobwven—
Chancery Clerk

013



NO

IN THE MATTER OF ACCEPTING THE BID OF TWIN MOTORS OF WEST POINT
INC

There came on this day for consideration the matter of accepting the bid of Twin Motors

of West Point, Inc

It appears to this Board Notice has been given as attached hereto as Exhibit A to the
public of the Shenff taking sealed bids for the sale of Seized/Forfeited Weapons as ordered by
the Circurt Court Judge and on March 27, 2014 the sealed bids were opened and taken under
advisement by this Board for further review by the Board attorney

After motion by Lynn Horton and second by Luke Lummus tms Board doth vote
unanimously to accept and award the bd to Twin Mofors of West Point Inc for the sale of the
Seized Weapons 1n the amount of $5,001 00 as attached hereto as Exlibit A and as ordered by
the Cireunt Court Judge

SO ORDERED this the 7" day of April, 2014

7 4/ Nk —

220




Gary's Pawn and Gun
1030 Hwy 45 South
West Pomt, MS 39773

Phone 662-494-4279

Fax 662-494-1773

Please accept this bid from Gary's Pawn & Gun,
for the confiscated firearms from the
Clay County Sheriff Department.
Total of 63 firearms

Bid = $5001.00




NOTICE OF SALE

Notice 15 hereby grven that the Clay County Board of Supervisors wall recerve sealed lids
for the highest and best bid until 9 00 o’clock am on the 27t day of March, 2014 at the Clay
County Chancery Clerk’s office located on 205 Court Street, West Point, MS 39773, for the sale
of the following Seized/Forferted Weapons

Seventy-One (71) Rufles, Shotguns, and Pistols of various makes and models

The said sale shall be without warranty as to conditions The forfeited and surplus
firearms may be examined by calling Deputy Shenff, Investigator, Brad Pettit, at (662) 295-
5150, any time prior to the time set for bids to be recetved All bidders must be licensed gun
dealers A copy of the FFL License must be included 1n the bid package The guns will be sold
as a lot not individually All bids shall remam good for 30 days from the hid date Settlement
shall be 1n full by both parties, 1n advance of receiving said equipment

The Board of Supervisors reserves the right to accept and reject any and all bids recerved
and to waive any and all formalities with the acceptance and rejection of the bids

For further questions and myuries call Deputy Shenfl Investigator, Brad Pettit at (662)
295-5150

Publish by order of the Board of Supervisors, this the 5™ day of December, 2013

__ /s Amy G Berry _
Amy G Berry
Chancery Clerk
Publication Dates
3/5/2014
3/12/14
3/19/14
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AFFP . . .

Affidavit of Publication

STATE OF MISSISSIPPI} SS
COUNTY QF CLAY} .
Cindy Cannon bemg duly swom, says -

That she 1s Classified Clerk of the Darly Times Leader, a daly newspaper of gefieral citculatron,

prioted and published 1n West Pomnt, Clay County, Mississippi, that the publication, a copy of which 15
aftached hereto, was published 1n the sard newspaper on the following dates

Mdiren 5 qol4
Marzh n, no14
Mar<hy 19 72014

4 E.P
That said newspaper was regularly issued and cireulated on those dates
SIGNED

ﬂ%ﬂhxm

Classified Clefk

Subscribed to and sworn to me this day of _M 2014
o \‘::3;; "le;d !g Z::f”.',

tary Public
Ghancery Glerk & Ex Cfficio No
My Commussion Expires Jan 4, 2016
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NO

IN THE MATTER OF GOING INTO CLOSED SESSION

There came on this day for consideration the matter of going 1nto closed session

After motion by Shelton Deanes and second by Lynn Horton this Board doth vote

unammously to go nto closed session.

SO ORDERED thus the 7% day of April, 2014

President

IN THE MATTER OF GOING FROM CLOSED SESSION TO EXECUTIVE SESSION
TO DISCUSS A POTENTIAL INDUSTRIAL DEVELOPMENT PROSPECT AS
ALLOWED UNDER SECTION 25-41-7

There came on this day for consideration the matter of gomng from closed session to

executive session to discuss a potential industrial development prospect as allowed under Section
25-41-7

After motion by Luke Lummus and second bv Lynn Horton this Board doth vote
unammously to go from closed sesston to executive session as allowed under Section 25-41-7 of

the Mississippr Code to discuss a potential industrial development prospect

SO ORDERED this the 7™ day of April 2014

Ppésident




J

NO

IN THE MATTER OF COMING OUT OF EXECUTIVE SESSION

There came on thus day for consideration the matter of coming out of Executive Session

After mouon by Luke Lummus and second by Shelton Deanes this Board doth vote

unammously to come out of Executive Session

SO ORDERED this the 7™ day of April, 2014




1 ~

IN THE MATTER OF AMENDING THE HEAVY HAULING ORDINANCE

There came on this day for consideration the matter of amending the Heavy Hauling

1

Ordmance

i

It appears to this Board the Board currently has a Heavy Hauling Ordinance 1n place
requiring anyone hauling over 50,000 Ibs to notify the Board of Supervisors of the said hauling
and allows the Supervisor of the district in which they are hauling 1n to use their discretion as to

require the hauler to furnish proof of General Liability or to post a Bond, and,

It appears to this Board 1n an effort to make the ordinance consistent and the same 1n all
Districts and due to most of the General Liability policies excluding coverage on any damage to
road beds, that the compames or individuals contracted to perform the hauling, should be

required to post a surety bond 1n the amount of $35,000

After motion by Luke Lummus and second by Shelton Deanes with the President calling

for a vote as follows

Lynn Horton NAY
Luke Lummus AYE
R B Davis NAY

Shelton Deanes AYE
Floyd McKee NAY

THEREFORE, due to the lack of majority vote and furthe; discussion the motion dies on
the 1ssue of requiring the compames or individuals contracted by landowners to perform the
hauling to post a surety bond 1n the amount of $35,000 and the Board further instructs the Board

Attorney to look mmto the matter Further for this Board to be able to come to a consensus

SO ORDERED this the 7™ day of April, 2014 598

resident




NO

IN THE MATTER OF SUPSENDING THE NIGHT MEETINGS UNTIL OCTOBER 23,
2014 AT600PM

. There came on this day for consideration the matter of suspending the might meeting until

October 23,2014 at 6 00 pm

It appears to thus Board Supervisor Deanes 1s requesting thus Board to reconsider having
the next remaining four fourth Thursday meetings at mght that he would like for the Board to

consider having two night meetings a year or a night meeting once a quarter

After further discussion, Shelton Deanes makes a motion for the next night meeting to be
held on Thursday, October 23, 2014, at 6 00 pm and to suspend the next four fourth Thursday

meetings at 6 00 pm The motion was seconded by Luke Lummus with the said vote bemng as

follows
Supervisor Horton AYE
Supervisor Lummus AYE
Supervisor Davis AYE
Supervisor Deanes AYE
. Supervisor McKee NAY

WHEREAS, being the majority vote carmes, the motion carries to suspend the next four
fourth Thursday night meetings and for the next mght meeting to be held on Thursday, October
23,2014 at 6 00 pm

SO ORDERED this the 7™ day of April, 2014

fm’/ﬁﬂ&ﬁ?z—/

estdent




NO

IN THE MATTER OF RECESSING

There came on this day for consideration the matter of recessing

After motion by Lynn Horton and second by R B Dawis this Board doth vote
unapimously to recass until Thursday, April 1¢ 2013,at900am

SO ORDERED this the 7" day of Apnl, 2014

resident

530
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